REVISED GOAL 1 FOR 04/05

Objectives:

1.
Select and acquire content residing on the Internet

a. Develop online materials collecting policy and supporting quality control guidelines


-Manuals

b. Develop online materials acquisition strategy


-Documentation strategy of operation in writing
c. Explore current technologies to assist in the acquisition of online content for preservation in off-line computing environment as a means of back-up


-OCLC products such as Digital Archive, or D-Space

d. Focus acquisition of online materials in collaboration with and under direction of library selectors and subject specialists

-Focus on existing content created by other university and educational, historical, etc. organizations, i.e. Project Gutenberg

e. Participate in regional and system-wide cooperative initiatives when available


-American Memory, grants, SUNY

f. Split responsibility for this objective between individuals within a separate Digital Resources Department, or between dedicated library and DOIT staff.

2.
Catalog Internet materials

a. Develop and/or expand, implement internet cataloging guidelines manual for the library

--Written manual

b. Provide and/or continue to provide special skills training to library faculty and staff

c. Explore workflow technologies to assist staff in support of this object--ECM
d. Hire additional faculty and staff positions in support of this objective

e. Explore current research trends on the topic and apply where applicable

f. See David Bolotine’s report


3.
Digitize rare/unique materials owned by the Library
a. Identify materials of unique, informational or historical value within the library to digitize and provide access to 

b. Support library department or faculty sponsored digital initiatives or projects
--LI Books


--NYS Maps


--Postcards


--University publications: Statesman, SB Press


--ETD’s


--CEAS reports


--Special Collections initiatives-D’Amato



--Library Grant initiatives-Iraq-See separate project specs.

c. Identify and support University library-related information needs and special initiatives

d. Develop and support both internal and external faculty & staff training and education programs


--School for Scanning, Metro, LILRC, NYLINK

e. Explore grants opportunities in support of digitally related projects and initiatives


--LILRC and national opportunities
f. Participate and provide support in regional and system-wide cooperative digital initiatives.

-LILRC, SUNY (?)

g. Establish a digital resources department, or a division within an existing department to address the increasing digital needs of this institution and the greater campus community.
h. Development of a supporting budget line separate from collection development.


4.
Develop the web site as the primary avenue of discovery

a. Explore the current research in information users online research habits and apply where appropriate

b. Continue to explore the use of alternative database uses in conjunction with current online catalog(s)—Endnote, Inmagic, XML
c. Improve upon current library resources search engine, and explore the creation of library materials meta-search engine to search across all objects

d. Continue support of online library, created tutorials and instruction

e. Continue support for online reference services

f. Explore new technology options for web based instruction and presentation of exiting and converted electronic materials


5.
Preserve University and Library owned electronic materials

a. Develop and implement a library-wide written, digital preservation strategy and policies that address both born digital, licensed and converted materials

b. Develop and implement materials digitization and metadata (standards) manual

c. Investigate current alternative reformatting and back-up methodologies and technologies for implementation and feasibility of purchasing such items within the frame work of above (a.)—COM, COLD, etc.
d. Use appropriate metadata in the generation of library developed web-based objects—Dublin Core
e. Develop a library owned and operated digital repository (off-line virtual archives) and or, explore options for participation within a system-wide digital repository initiative
f. Create appropriate storage environment in accordance with current preservation recommendations—room dedicated to this with limited access, etc.
g. Support individual departmental preservation initiatives, and where appropriate concede authority to the department(s)—University Archives, Music Department

h. Work collaboratively with the library preservation department and related organizations in support of preserving this objective—NARA, SARA, NY Library, SUNY, etc.
i. Development of s separate budget line.

