Teams 
We currently have three teams whose work lies largely outside the regular work responsibilities of the members – Digitization, Publicity, and Social Events.  We formed these teams to perform work that does not fall nicely into any one department.  We might call these teams “intentional.”   The groups are working well, and it is time to deal with some loose ends.

The other teams – STARS, Reference, Library Instruction, Web, and Night/Weekend – cut across departments but their responsibilities are mostly part of the members’ normal responsibilities.  We might call these teams “organic.”  The rest of this brief deals with intentional teams.  A spreadsheet of all the teams is attached.
Team leaders

Administrative Council (AC) appointed the current leaders –Digitization/Jason; Publicity/formerly Paul; currently no leader:  Maryanne convenes and records; Social Events/Jeanne.  AC proposes that we continue this practice and establish formal two-year terms, renewable.  Obviously there is some self-organizing going on – Publicity lacks a formal leader.  An alternative is to have the teams select/elect a leader.  This has advantages and disadvantages.  For discussion:  What is the best way to select team leaders?
Team members
In the beginning, A C appointed the members.  After that, the team leaders have changed membership as they see fit.  AC proposes that we formalize membership as follows.  Each spring, we send out an interest form to all staff.  On this form, each person may indicate his/her interest in serving on a team.  From these expressions of interest, the team leader selects members.  AC approves, especially with an eye to balanced membership.  Two-year terms, renewable once.  If there are some staff who must be on a team, we give them ex-officio status.  For discussion:  what is the best way to appoint members?
Compensation
Team membership is currently an important consideration for merit.  As an overall process, awarding merit increases is largely bottom-up, with AC looking at activities such as contributions as a team members and making at most moderate adjustments.  (We are usually working with a 1% merit pool, and the awards are broadly distributed.)

AC considered establishing stipends for team leaders and members and had reservations concerning how to insure fairness.  For discussion:  Should we continue the merit system or move to stipends?
Reporting
In terms of oversight and budget, Digitization reports to Nathan; Publicity and Social Events to Chris.  Communication to the rest of the staff is haphazard.  AC proposes that each team report to Director’s Council once a semester and more often if needed.  This will insure that there are two written reports per year for each team.  For discussion:  Do we want to change the reporting line?  Is communicating with Director’s Council each semester sufficient?
Balance of workloads between departments and teams 
Of course, work on a team takes away from departmental time.  If the teams perform valuable work, there is no way around some loss to the departments.  This loss is the departments’ contribution to the whole library.  AC  proposes that all staff be eligible for team membership.  For discussion:  Can we live with this?
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