MEMORANDUM

To: Chris Filstrup

From: Library Faculty w/o senior administrators

Subject: Report of our meetings

Date: Feb. 9, 2005

As you are aware, the Library Faculty recently met (without our senior administrators) to discuss workplace issues, including those raised in Maureen Sullivan’s summary of her meetings with library staff. As a result of our deliberations, we have identified five areas that are of special concern to us and these are briefly reported below. We are interested in discussing these issues with you. Any meeting format that you prefer would be fine with us. 

Before getting to the five issues, we would like to comment on two things. First, we do not feel Maureen Sullivan’s list represents the kind of report we were expecting to receive.  It is an unorganized presentation of too many things for us to realistically or effectively consider. There are no conclusions or recommendations and we are left with no guidance on where to go next. At the same time, we feel she did not include important points of view expressed at the faculty meeting she mediated. 

We expect there will be future staff meetings on these issues. If we decide to have a facilitator, we would recommend that it not be Maureen. 

The second comment concerns our wish that the views expressed below be seen in a constructive light.  While they contain some criticism, we want you to know that our discussions also included positive remarks on your managerial performance. You are considered to be a person with considerable abilities and admirable intentions. You have moved the library program forward in a number of important ways and you deserve credit for this. Our critical views are expressed not in anger, but in an attempt to cooperatively build a better, more open, and more effective working relationship with you. As faculty, we care deeply about our library, its future, and the welfare of our colleagues. We know you do too, and so we are hopeful that we will be able to work together on these and other matters of importance to our organization.

Five Issues

1. Morale. Our spirit is not as strong, positive or confident as we would like. We feel items 2 and 3 contribute to this.

2. Leadership. There’s a lack of trust in our relationship with you.  Inconsistencies in some of your decisions have caused confusion on our part. In your relationships with some of us, you seem to lack trust in our ability do a good job without your input. There is a tendency on your part to micromanage and not give us enough individual autonomy.  We would appreciate more positive feedback from you.  In some of our individual interactions with you, we have been left to feel not very important and even insulted.

3. Communication.  You sometimes make decisions too quickly and without adequate consultation and input from us.  When we give input, it often appears to be ignored or not heard. The agendas at Director’s Council are too ambitious and we regularly run out of time, preventing careful consideration of important issues. DC deliberations are not communicated to the rest of the staff. In general, you have a tendency to spring information, projects, and assignments on us, and this is off-putting. 

4. The Strategic Plan.  While we have invested heavily in the Plan and there have been some resulting accomplishments, we still have questions about it.  Does the staff as a whole really believe in its importance?  Are we overstretched strategically with too many goals?  In our library, are “Teams” really the way to create and run vital programs? Can the Plan receive enthusiastic attention and support from staff if morale problems are not addressed? Isn’t it important for all staff to believe in and support the Plan if it is to work as intended?

5. Senate Survey. Your review in the latest Senate Survey was poor. We would like to know how you feel about this.  Do you think the review was fair or the results valid? Do the results indicate needed changes as far as you are concerned?

We look forward to your response. Again, we are open to the kind of meeting you feel is best (e.g., meeting with the entire faculty, meetings with smaller groups of faculty, meeting with a delegation, etc.). Thank you for considering our concerns.
