Library Faculty Meeting Minutes
March 17, 2005

Jason called the meeting to order at 1:00pm.

CF- On the topic of lack of trust, I don’t understand this topic since the decisions at a department are made at the department level.

HV- In reference to stipends, there was a lack of trust between you and some of us.

CF- The stipend idea came from a previous job.  When someone assumes a position as a department head or chair, this is not a permanent job.  There are financial consequences for stepping down from a department head position.  We do not have the stipends anymore.

JT- There was discussion that our (the faculty) professional opinions are not valued.  Our expertise is downplayed and there is a tendency for you to seek opinions outside the library.

CF- I do speak with people outside the library including other SUNY centers but I am not disregarding ideas from our faculty.

RF- At our previous faculty meetings there were many examples citing your lack of trust.  I will offer the following idea that the lack of trust is due to a personal management style.  People say that you are involved in too many things and there is a tendency for you to micromanage.  We would like more leeway; we want your input but with less interference.
CF- I want an organization where people want to try new things.

HV- You made the decision on your own to go ahead with the Iraq project.  Did we have the man power for this?  It would have been beneficial to consult us.

CF- I am ambitious for grants and I am always looking for someone who is interested in pursing these different grant opportunities.

JT- Do you trust in our abilities?

CF- Yes.

(Addressing inconsistencies)

There have been inconsistencies.

HV- Going back to Maureen Sullivan.  Were you pleased with her report?

CF- No.  The report was not good but it did serve its purpose.  She did help us a lot the first time.

AS- What prevented Maureen from coming back to us?

CF- We paid her to give us a report.  

(Addressing individual interactions)

If I have insulted anyone, please come and talk with me.
With reference to consultation- what other issues, besides those at director’s council, should we consult on?
AS- Selectors should have been consulted about whether or not to cancel the RLG membership.  

CF- I do not have much of a relationship with selectors.

JT- The difference between professional issues as opposed to managerial issues. If it affects the larger group then it should be discussed.

CF- Faculty call the faculty meetings.  If there is some issue to take up then we will.

EH- It is assumed we are all aware of the information discussed at Director’s Council.

We should have more discussion at faculty meetings about the issues discussed at Director’s Council.

CF- I do not set the agenda for the faculty meetings; the agenda is sent to me.  I have started to include a written report for Dir. Council.

RF- There are no minutes taken at the Dir. Council Mtgs.

GJ- We on Dir. Council need to pass on important information to our department.

JT- Other administrators should give reports.
SC- Public Services has monthly meetings to discuss issues.

DA- What about minutes from Administrative Council Mtgs?

CF-  I put highlights in the Director’s Council Report.

RF- Dir. Council reports contain way too much information and detail.  New ideas are presented at Dir. Council and we are made to decide on them at that meeting.  We leave the meeting with many loose ends.  We don’t feel comfortable voicing our opinions especially if it’s a position you (CF) do not feel comfortable with.

HV- Reduce the Agenda at DC meetings.

CF- Some of the meetings are flat.  We will try holding meetings every 2 weeks.

CF- With reference to the Senate Survey, I was in a state of shock.  The survey was not well structured.  Usually the Director gives a report and then there are opinions.  I tried to sort out what was valid since some of the information was factually wrong.  My response?  Hold meetings and be self-reflective.

HV- A preview of the survey was sent to you and you were asked to respond.

CF- No.  It was delivered to the Provost and I met with him.  It was never made clear that I was to respond.

SC- Jack Smith received a similar response in the survey.  He did not have to respond.

HV- That was an internal survey conducted by the Library Services Committee.

CF- I will send Brent an email and ask about my responding to the survey.

AS-  Do you think this survey should have been done differently?

CF-  At Cal State, directors prepare a report and it goes to their boss.

AS-  Did the committee ever send you the complete report?

CF-  Yes, I have the entire report and I met with the Provost about it.

(Strategic Plan)
Are we overstretching?  No.

It is not too ambitious.  We will have further discussion at DC. This is not a top down document.  I would like to stress that the plan started at the department level.

JT-  My impression is that the strategic plan is a top down document.

CF-  The plan needs continuity; need to get back on track.

HV-  What do you do with the strategic plan?

CF- I do an executive summary and submit to the Provost.

JT-  Does a department have the ability to cut back?

CF-  The best way is to keep this at an ambitious level.  We do have comments fields.

(Teams)

Teams are doing great.  It is a good way to operate.  The teams show that we need interdepartmental work.  People want to be involved in the library.  Some teams are more operational such as reference.  

RF-  There is some resistance to teams.  Our work on teams does interfere with the working of the department.  They are a way for us to do extra work.

CF-  we are trying to rationalize the process of teams.  We are sending out a questionnaire.  It does stretch us but if it is too much someone will let me know.  I would prefer that people push back at DC.

EH-  Not sure of the difference when we renamed teams.

CF-  It is more of a display of who is involved.  For reference,  many members do not report to HV since members have been pulled from other departments.

 I would like this group [faculty] to be more of a policy group.  I did ask Gisele to have this group take on the Environmental Scan.

It is important to invite the Provost and have some topics prepared to discuss.  Also, it would be good to bring in other people from on campus to talk to us about different issues.

EH-  What do you mean by environmental scan?

CF- What will influence us in the coming years?  A look outward.

JT-  If a person wants to meet with you and a campus moderator, are you willing?

CF- Yes

Respectfully submitted,

Dana Antonucci-Durgan

March 25, 2005
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