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Subject URGENT-- Library Faculty Meeting

The A & P and Executive Committees met to summarize the discussion and minutes (see attached
document) from the January 11th Library Faculty Meeting. The committee members summarized the
overall themes of that meeting as follows:

1. Morale problem
2. Leadership
-Lack of trust
-Lack of positive feedback
-Lack of openness
-Micromanagement
3. Communication
-lack of consultation
-faculty input and feedback are disregarded
-meetings are not effective
-Tendency to spring information, projects, issues etc. on the faculty
4. Strategic Planning
5. Senate Survey
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-Dana Antonucci-Durgan, Library Executive Committee Member

Dana Antonucci-Durgan, Chemistry/Biology Librarian
Chemistry Library

215 Graduate Chemistry

Stony Brook University

Stony Brook, NY 11794-3425

Tel. no.: 631-632-7150 FAX: 631-6329191

e-mail address: dana.antonucci@sunysb.edu
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This e- mail message, including any attachments,

is for the sole use of the intended recipient(s) and may

contain confidential and privileged information.

Any unauthorized review, use, disclosure or distribution is prohibited.
If you are not the intended recipient, please contact the sender

by e-mail and destroy all copies of the original.
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