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USG: GOING FORWARD

In a concerted effort to enact change and make a difference for the student body, the leaders
of the Undergraduate Student Government have outlined a strategic plan for the 2010 — 2011
academic year. Three key areas have been identified as important issues. Each area is
addressed with specific initiatives that the USG leaders will work towards implementing. This
plan lays the foundation for our efforts to address the concerns of the Student Body.

e [Establishing Community
o Provide a wide variety of events and activities catering to the entire student body

o Provide a centralized online calendar of all USG-funded activities using
SBUIife.com

o Develop an effective line of communication between the USG and the
undergraduate student body

o Build relationships with clubs

o Advocating for students by opening a dialogue with the University
Administration and ensuring our representation

o Establishing a long-lasting partnership with the Graduate Students Organization
e Accountability through Transparency
o Put vouchers and funding allocations online

o Hold clubs accountable for Student Activity Fee money appropriated to them
through the Advocate General

o Keep the Stony Brook community involved and aware of USG operations,
decisions, and issues

e Fiscal Responsibility

o Identify, assess, and improve the operational inefficiencies within the
organization

o Reorganize structurally and consolidate in an effort to better serve the students
and spend the student activity fee the more responsibly



