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LIBRARY PERSONNEL POLICY PROCEDURES 

Adopted by the  U n i v e r s i t y  Senate 
October, 1  984 

INTRODUCTION 

The procedures which f o l l o w  have been developed from and modeled upon 
those o f  the  Personnel P o l i c y  Com~.nittee, Col lege of A r t s  and Sciences and 
t h e  Dossier Proposal D r a f t  submitted by t h e  U n i v e r s i t y  Personnel P o l i c y  
Committee. Changes have been made o n l y  where necessary t o  accommodate 
t h e  somewhat d i f f e r e n t  r o l e  o f  l i b r a r i a n s  as members o f  t h e  f a c u l t y .  As 
w i t h  the  A r t s  and Sciences procedures, carefu l  cons idera t ion  was g iven 
t o  t h e  P o l i c i e s  o f  t h e  Board o f  Trustees and these p o l i c i e s  have been 
i n t e r p r e t e d  t o  r e f l e c t  t he  spec ia l  r o l e  o f  l i b r a r i a n s .  

1. POLICIES OF THE BOARD OF TRUSTEES 

C r i t e r i a  

The P o l i c i e s  o f  t h e  Board o f  Trustees, S ta te  U n i v e r s i t y  o f  New York, 
A r t .  XII , m e  B, paragraph 2, i n d i c a t e  the  elements which should be 
weighed i n  eva lua t i ng  candidates f o r  promotion and/or con t i nu ing  
appointment ( tenure)  : 

"recommendations o f  academic employees, o r  t h e i r  app rop r ia te  
committees, o r  o t h e r  appropr ia te  sources may consider , 'but  s h a l l  n o t  
be l i m i t e d  t o  cons ide ra t i on  o f ,  t h e  f o l l o w i n g :  

" (a )  Mastery o f  sub jec t  ma t te r  -- as demonstrated by such t h i n g s  as 
advanced degrees, l i censes,  honors, awards and r e p u t a t i o n  i n  
the  sub jec t  ma t te r  f i e l d .  

" ( b )  E f fec t iveness  i n  teaching -- as demonstrated by such t h i n g s  as 
judgment o f  col leagues, development o f  teaching m a t e r i a l s  on 
new courses and student  reac t i on ,  as determined f rom surveys, 
i n te rv iews  and classroom observat ion.  

" ( c )  Scho la r l y  a b i l i t y  -- as demonstrated by such th ings  as success 
i n  developing and c a r r y i n g  ou t  s i g n i f i c a n t  research work i n  t he  
sub jec t  mat te r  f i e l d ,  c o n t r i b u t i o n  t o  t h e  a r t s ,  p u b l i c a t i o n s  
and r e p u t a t i o n  among col leagues. 

" ( d )  E f fec t iveness  o f  U n i v e r s i t y  s e r v i c e  -- as demonstrated by such 
th ings  as Col lege and U n i v e r s i t y  p u b l i c  serv ice ,  committee work, 
a d m i n i s t r a t i v e  work, and work w i t h  s tudents o r  conlmunity i n  
a d d i t i o n  t o  formal teacher-student  r e l a t i o n s h i p s .  



" (e )  Cont inuing growth -- as demonstrated by such th ings  as reading, 
research o r  o t h e r  a c t i v i t i e s  t o  keep abreast  of c u r r e n t  develop- 
ments i n  h i s /he r  f i e l d s  and being ab le  t o  handle success fu l l y  
increased responsi  b i 1  i t y .  " 

To f u r t h e r  t h e  commitment t o  a f f i r m a t i v e  a c t i o n  a t  SUNY Stony Brook, 
t h e  f o l l o w i n g  a d d i t i o n a l  c r i t e r i a  w i l l  be app l i ed  when eva lua t i ng  
candidates f o r  promotion and/or cont inu ing  appointment: 

( f )  Cont r i bu t i ons  t o  e n r i c h i n g  t h e  l i f e  of  t h e  u n i v e r s i t y  by c o r r e c t i n g  
d i s c r i m i n a t i o n  and encouraging d i v e r s i t y  -- as demonstrated by 
s i g n i f i c a n t  research i n  l i n e  w i t h  t h e  emerging scho larsh ip  concerning 
t h e  cond i t i ons  of  l i f e  o f  women and m i n o r i t i e s ;  teaching; and/or 
u n i v e r s i t y  serv ice .  A cand ida te 's  ef fect iveness i n  t h i s  regard 
w i l l  be judged where app rop r ia te  by accept ing  a  d i ve rse  range o f  
p u b l i c a t i o n s  and veh ic les  f o r  serv ice ,  which address the  spec ia l  
needs and i n t e r e s t s  o f  m i n o r i t i e s  and women i n  t h e i r  e f f o r t s  t o  
o b t a i n  equal oppor tun i ty .  

1.1 LIBRARY CRITERIA FOR PROMOTION AND CONTINUING APPOINTMENT* 

The L i b r a r y  f a c u l t y  shares t h e  U n i v e r s i t y ' s  goals and c o n t r i b u t e s  
t o  t h e  f u l f i l l r r ~ e n t  o f  t h e  campus m iss ion  i n  t h e  areas o f  i n s t r u c t i o n ,  
research, and serv ice .  However, l i b r a r i a n s '  c o n t r i b u t i o n s  d i f f e r  i n  
na ture  and emphasis from those o f  p ro fesso r ia l  f acu l t y .  The c r i t e r i a  
f o r  promotion and con t i nu ing  appointment out1 i ned below are designed t o  
recognize t h a t  l i b r a r i a n s  c o n s t i t u t e  a  subgroup w i t h i n  t h e  U n i v e r s i t y  
f a c u l  ty. 

(a)  Mastery o f  sub jec t  ma t te r  -- The bas ic  c r e d e n t i a l  i s  a  Master 's  
Degree i n  l i b r a r y  o r  i n f o r m a t i o n  science from an American L i b r a r y  
Assoc ia t ion-accred i ted  program. Appropr ia te  supplementary e v i -  
dence might  i nc lude  a d d i t i o n a l  earned degrees, c e r t i f i c a t e s  o f  
advanced and/or s p e c i a l i z e d  t r a i n i n g ,  and language o r  sub jec t  
e x p e r t i s e  commensurate w i t h  a  p a r t i c u l a r  p o s i t i o n  desc r ip t i on .  
For example, branch l i b r a r i a n s  normal ly  need t o  have a  s t rong 
s u b j e c t  background (e. g., b io logy ,  music) and ca ta log  1  i bra r ians  
working w i t h  f o r e i g n  area s tud ies  m a t e r i a l s  must have t h e  appro- 
p r i a t e  1 anguage p r o f i c i e n c y .  

(b)  ~ f f e c t i v e n e s s  as a  l i b r a r i a n  -- The concept o f  e f fec t iveness  as 
a  l i b r a r i a n  comprehends a  wide v a r i e t y  o f  i n d i v i d u a l  a b i l i t i e s  
and achievements. I n  o rde r  t o  be e f f e c t i v e ,  t he  L i b r a r y  f a c u l t y  
as a  whole must s u c c e s s f u l l y  develop, organize, manage, i n t e r p r e t ,  
and promote access t o  a  f u l l  range o f  l i b r a r y  se rv i ces  and r e -  
sources. Although every l i b r a r i a n  must be ab le  t o  demonstrate a  
general a p p r e c i a t i o n  and understanding o f  a l l  o f  t h e  above, ex- 
pec ta t i ons  of i n d i v i d u a l  e f fec t i veness  may va ry  depending upon 
f u n c t i o n a l  s p e c i a l i z a t i o n  w i t h i n  t h e  l i b r a r i e s .  Many j o b  descr ip -  
t i o n s  combine a c t i v i t i e s  f rom more than one f u n c t i o n a l  category, 

*See a l s o  appendices 6.5-6.5 (p.17-22) which f u r t h e r  expand upon t h e  
d e s c r i p t i o n  and a p p l i c a t i o n  o f  these c r i t e r i a .  



e.g., a  government documents l i b r a r i a n  may exerc ise  se lec t i on ,  
a c q u i s i t i o n ,  ca ta log ing ,  reference,  and management r e s p o n s i b i l i t i e s .  
I n  t h i s  context,  it i s  impor tan t  t o  note t h a t  some l i b r a r i a n s  may 
have o p p o r t u n i t i e s  f o r  d i r e c t  con tac t  w i t h  students and pro fes-  
s o r i a l  f a c u l t y ,  w h i l e  o thers ,  most no tab l y  ca ta log  1  i brar ians,  
may i n t e r a c t  e x c l u s i v e l y  w i t h  L i b r a r y  f a c u l t y  c o l l  eagues and/or 
counterpar ts  a t  o t h e r  i n s t i t u t i o n s .  I n  such cases, i n t e r n a l  
l e t t e r s  commenting on e f fec t i veness  may be appropr ia te  s u b s t i t u t e s  
f o r  ex terna l  l e t t e r s  from l i b r a r y  users. 

Note: The 1  i b r a r y  f a c u l t y  f e e l  t h a t  e f fec t iveness  as a  l i b r a r i a n  
c o n s t i t u t e s  an i n d i s p e n s i b l e  element i n  every candidacy. 

( c )  Scho la r l y  a b i l i t y  -- i n  t h e  t r a d i t i o n a l  academic s e t t i n g ,  s c h o l a r l y  
a b i l i t y  i s  u s u a l l y  evidenced by re fereed publ ished research which 
increases t h e  body o f  knowledge i n  a  g iven d i s c i p l i n e .  I n  t h e  
f i e l d  o f  l i b r a r i a n s h i p ,  t r a d i t i o n a l  modes o f  scho larsh ip  are  most 
commonly exemp l i f i ed  by 1  i b r a r y  school f a c u l t y  who h o l d  Ph.D. ' s  
and whose work s i t u a t i o n s  c l o s e l y  p a r a l l e l  t h a t  o f  p r o f e s s o r i a l  
f a c u l t y  i n  o the r  d i s c i p l i n e s .  Although " p r a c t i c i n g "  l i b r a r i a n s  
normal ly  have l i m i t e d  o p p o r t u n i t i e s  t o  engage i n  pure research, 
p r i m a r i l y  because such a c t i v i t y  i s  not  u s u a l l y  a  l o g i c a l  outgrowth 
nor an i n t e g r a l  p a r t  o f  t h e i r  assigned r e s p o n s i b i l i t i e s ,  t hey  can 
and do make s i g n i f i c a n t  s c h o l a r l y  c o n t r i b u t i o n s  t o  l i b r a r i a n s h i p  
through p a r t i c i p a t i o n  i n  t h e  work o f  p ro fess iona l  assoc ia t ions  a t  
t h e  l o c a l ,  s t a t e  and na t i ona l  l e v e l s ,  t he  p resen ta t i on  o f  papers 
(i .e., t h e  r e s u l t s  o f  appl i e d  research)  a t  p ro fess iona l  confer -  
ences, appointment t o  consul tantships,  and a  wide v a r i e t y  o f  
schol a r l y  pub1 i ca t ions  i n c l u d i n g  b i  b l  iographies,  indexes, tech-  
n i c a l  repo r t s ,  t hesaur i ,  book reviews, cata logs,  un ion  l i s t s ,  e tc .  

I t  i s  essen t i a l  t h a t  every l i b r a r i a n  p a r t i c i p a t e  a c t i v e l y  i n  a t  
l e a s t  one aspect o f  t h e  broad range of  i n d i v i d u a l  and c o l l e g i a l  
achievements t h a t  c o n s t i t u t e  c o n t r i b u t i o n  t o  the  pro fess ion .  The 
growth o f  t h e  p ro fess ion  depends upon l i b r a r i a n s  w i t h  "on- the- job"  
experience who can a r t i c u l a t e  needs and devise s o l u t i o n s  t o  prob- 
lems and thereby i n f l u e n c e  t h e  f u t u r e  d i r e c t i o n  o f  l i b r a r i a n s h i p  
and i n fo rma t ion  science. A l i b r a r i a n  who i s  invo lved i n  s o l v i n g  
t h e  problems o f  t h e  p ro fess ion  b r i ngs  t o  h i s  o r  her assigned 
l i b r a r y  tasks breadth o f  v i s i o n ,  awareness o f  s t a t e  o f  t h e  a r t  
p r a c t i c e s  a t  peer i n s t i t u t i o n s ,  knowledge o f  c u r r e n t  concepts o f  
i n fo rma t ion  serv ice ,  and understanding o f  t h e  process o f  change. 

I t  i s  impor tan t  t o  recognize t h a t  d i f f e r e n t  expressions o f  
s c h o l a r l y  a c t i v i t y  may be app rop r ia te  t o  d i f f e r e n t  l i b r a r i a n s '  
s p e c i a l i t i e s ,  e . g . ,  a  l i b r a r i a n  i nvo l ved  i n  t h e  s e l e c t i o n  o f  
m a t e r i a l s  i s  more l i k e l y  t o  w r i t e  book reviews and prepare 
b i b l i o g r a p h i e s  than a  ca ta log  1  i b r a r i a n  who i s  more 1  i k e l y  t o  
organize a  t r a i n i n g  program o r  be a  member o f  a  committee t r y i n g  



t o  improve n a t i o n a l  ca ta log ing  ru les .  Since q u a n t i t a t i v e  1  i m i -  
t a t i o n s  a r e  imposed by the  na ture  of  a  l i b r a r i a n ' s  profess ional  
o b l i g a t i o n s ,  ( i  .e., a  12-month yea r  c o n s i s t i n g  o f  s t r u c t u r e d  
work days spent l a r g e l y  on assigned in-house l i b r a r y  tasks) ,  

; e v a l u a t i o n  should be p r i m a r i l y  qua1 i t a t i v e .  

(d) Ef fect iveness o f  u n i v e r s i t y  and community se rv i ce  -- Th is  c r i t e r i o n  
may be demonstrated by such a c t i v i t i e s  as successful  committee work, 
p a r t i c i p a t i o n  i n  departmental and u n i v e r s i t y  governance, spec ia l  
u n i v e r s i t y  a d m i n i s t r a t i v e  assignments and tasks, involvement w i t h  
campus groups, work w i t h  s tudents o r  community beyond t h e  formal  
1 i b r a r i a n - p a t r o n  r e l a t i o n s h i p s ,  o f f i c e s  he1 d  i n  s c h o l a r l y  o r  p ro-  
f ess iona l  o rgan iza t ions ,  r e f e r e e i n g  proposals, l o c a l  community 
serv ices ,  e t c .  Appropr fa te  eva lua tors  i nc lude  chairpersons o f  
committees o r  o t h e r  app rop r ia te  community o r  o rgan iza t i on  leaders.  

(e )  Cont inuing growth -- Th is  c r i t e r i o n  may be demonstrated by such 
a c t i v i t i e s  as attendance a t  con t i nu ing  educat ion courses, pro- 
f ess iona l  o r  s c h o l a r l y  meetings, workshops, i n s t i t u t e s ,  t r a i n i n g  
programs, in -depth  analyses o f  o t h e r  l i b r a r i e s ,  i n te rnsh ips ,  
development o f  p r o f e s s i o n a l l y  r e l a t e d  s k i 1  I s ,  formal o r  in fo rmal  
course work, and advanced degrees. 

Con t r i bu t i ons  t o  e n r i c h i n g  t h e  l i f e  of t h e  u n i v e r s i t y  by c o r r e c t i n g  
d i s c r i m i n a t i o n  and encouragi rig d i v e r s i t y  -- as demonstrated by 
s i g n i f i c a n t  research i n  l i n e  w i t h  t h e  emerging scho larsh ip  con- 
cern ing  t h e  cond i t i ons  o f  l i f e  of women and m i n o r i t i e s ;  teaching; 
and/or u n i v e r s i t y  serv ice .  A  cand ida te 's  e f fec t i veness  i n  t h i s  
regard w i l l  be judged where app rop r ia te  by accept ing a  d i ve rse  
range o f  pub1 i c a t i o n s  and veh ic les  f o r  serv ice ,  which address t h e  
spec ia l  needs and i n t e r e s t s  o f  m i n o r i t i e s  and women i n  t h e i r  
e f f o r t s  t o  o b t a i n  equal oppor tun i ty .  

1.2 bF\%3ATORY REVIEW FOR CONTINUING APPOINTMENT 

1.2.1 The Trustees '  Pol i c i e s  ( A r t i c l e  X I )  a l s o  d e f i n e  t h e  r e g u l a t i o n s  
on  con t i nu ing  appointment: F u l l  l i b r a r i a n s  and associate l i b r a r i a n s  
on a  three-year  term appointment must be granted cont inu ing  appo in t -  
ment i f  reappointed a t  t h e  end o f  t h a t  term. Senior a s s i s t a n t  l i b r a r i a n s  
and a s s i s t a n t  1  i b r a r i a n s  reappointed i n  academic rank p o s i t i o n s  ( f u l l  
l i b r a r i a n ,  assoc ia te  l ib rar ia r ! ,  sen io r  a s s i s t a n t  l i b r a r i a n  and a s s i s t a n t  
1  i b r a r i a n )  i n  t h e  S ta te  U n i v e r s i t y  must be reappointed w i t h  con t i nu ing  
appointment i f  they  have completed seven years o f  se rv i ce  i n  a  p o s i t i o n  
o r  p o s i t i o n s  o f  academic rank i n  t h e  U n i v e r s i t y .  Sa t i s fac to ry  f u l l - t i m e  
s e r v i c e  i n  academic rank i n  any o the r  i n s t i t u t i o n  o f  h ighe r  educat ion 
s h a l l  be c r e d i t e d  as s e r v i c e  u p  t o  a  maximum o f  t h ree  years, bu t  waiver  
o f  a l l  o r  p a r t  o f  t h i s  s e r v i c e  c r e d i t  s h a l l  be granted upon w r i t t e n  
request  o f  t h e  employee t o  t h e  ch ie f  a d m i n i s t r a t i v e  o f f i c e r  n o t  l a t e r  
than s i x  months a f t e r  t h e  date of t h e  i n i t i a l  appointment. Such requests 
should be submit ted t o  t h e  D i r e c t o r  f o r  fo rward ing  t o  t h e  admin i s t ra t i on .  



1.2.3 . Associate o r  f u l l  l i b r a r i a n s  ho ld ing  a term appointment rnust be reviewed 
f o r  con t i nu ing  appointment no t  l a t e r  than the  second year  o f  s e r v i c e  i n  t h a t  
rank. 

1.2.4 Senior  a s s i s t a n t  l i b r a r i a n s  o r  a s s i s t a n t  l i b r a r i a n s  who have n e i t h e r  
p r e v i o u s l y  been reviewed f o r  tenure  a t  t he  S ta te  U n i v e r s i t y  o f  New York a t  
Stony Brook no r  submit ted a l e t t e r  o f  r e s i g n a t i o n  must be reviewed f o r  con- 
t i n u i n g  appointment no t  l a t e r  than the  s i x t h  year  of se rv i ce  i n  academic rank. 

1.2.5 I n  coniputing consecut ive years of  se rv i ce  f o r  t he  purposes of appointment L o r  reappointment, per iods  o f  leave o f  absence a t  f u l l  s a l a r y  s h a l l  be i n -  
cluded; per iods  o f  leave of absence a t  p a r t i a l  s a l a r y  s h a l l  n o t  be inc luded,  
b u t  s h a l l  no t  be deemed an i n t e r r u p t i o n  of otherwise consecut ive serv ice .  

2 DEPARTMENT EVALUATION AND RECOMMENDATION 

2.1 I n i t i a t i o n  o f  Candidacy 

2.1.7 The D i r e c t o r  o r d i n a r i l y  i n i t i a t e s  a candidacy f o r  promotion t o  h ighe r  
rank, o r  f o r  a con t i nu ing  appointment o r  both, having obta ined the  consent 
o f  the  f a c u l t y  member involved.  The D i r e c t o r  i s  responsib le f o r  assembling 
t h e  candidacy f i l e .  

2.1.2 When cons ide ra t i on  o f  con t i nu ing  appointment i s  mandatory, t he  
D i r e c t o r  must n o t i f y  t h e  candidate and proceed w i t h  t h e  eva lua t i on  unless 
t h e  candidate submits a res igna t i on ,  t o  t ake  e f f e c t  no l a t e r  than t h e  end 
o f  h i s  o r  her  term. 

2.1.3 Except as noted i n  sec t i on  2.1.4, any i n d i v i d u a l  f a c u l t y  member of  
academic rank may w i t h  t h e  approval of h i s l h e r  department* i n i t i a t e  h i s /he r  
candidacy f o r  promotion and/or con t i nu ing  appointment a t  any t i m e  p r i o r  t o  
e i t h e r  r e c e i v i n g  n o t i c e  o f  non-reappointment o r  submi t t ing  a res igna t i on .  
Th is  request  must be communicated i n  w r i t i n g  t o  t h e  D i r e c t o r  by the  candi- 
date. The D i r e c t o r  must then convene t h e  department* t o  consider  t h e  
request.  The candidacy f i l e  w i l l  be assembled by t h e  D i r e c t o r  i n  
accordance w i t h  2.1.1 above. 

2. I .4 Reconsiderat ion o f  a non-mandatory case i n  the  year  immediately 
f o l l o w i n g  d isapproval  o f  a promotion o r  tenure  recommendation i s  sub jec t  
t o  a rev iew as prov ided i n  sec t i on  2.2.2. 

* The term department i n  sec t ions  2.1.3, 2.1.5, 2.2.3, 2.5.4, 3.1 and 3.3 means 
the  app rop r ia te  f a c u l t y  group i n  e i t h e r  t he  main campus l i b r a r i e s  o r  t h e  Heal th 
Sciences l i b r a r y .  Elsewhere i n  t he  document t h e  term department r e f e r s  t o  t h e  
main campus l i b r a r i e s  o r  t h e  Hea l th  Sciences l i b r a r y  as a whole r a t h e r  than t o  
i n t e r n a l  subd iv i s ions  (e.g., reference,  a c q u i s i t i o n s )  . 



2.1.5 If t h e  department does no t  approve a  f a c u l t y  member's request f o r  a  
review, t h e  f a c u l t y  member may appeal t h e  dec i s ion  t o  t h e  Committee on L i b r a r y  
Personnel P o l i c y  a f t e r  r e c e i v i n g  w r i t t e n  n o t i f i c a t i o n  o f  the department 's 
decis ion.  The appeal must be accompanied by suppor t ing  documents. I n  t h e  
'case of a  negat ive  dec i s ion  by the  Committee on L i b r a r y  Personnel P o l i c y  t h e  
case may be appealed t o  t h e  Provost f o r  a  f i n a l  decis ion.  

2.2 Specia l  Cases 

2.2.1 Where a l e t t e r  o f  t e r m i n a t i o n  o f  employment has a l ready  been rece i ved  
o r  where a  l e t t e r  o f  r e s i g n a t i o n  has been submitted and accepted, t h e  
dec i s ion  whether o r  no t  t o  submit o r  resubmit a  case t o  t h e  Committee on 
L i b r a r y  Personnel Pol i c y  w i l l  be made by t h e  Provost. 

2.2.2 Reconsiderat ior~ o f  a  non-mandatory case i n  t h e  year  immediately 
f o l l o w i n g  d isapproval  o f  a  promotion o r  tenure recommendation should o n l y  
be requested on the  bas i s  o f  s t rong evidence t h a t  a  s u b s t a n t i a l l y  h i g h e r  
l e v e l  o f  achievement has been reached i n  t h e  i n te rven ing  year .  The r e -  
submit ted f i l e  should then be presented i n  two pa r t s .  

Pa r t  I .  An account o f  t h e  p ro fess iona l  s ta tus  o f  t h e  candidate 
when l a s t  considered, t oge the r  w i t h  f u l l  documentation and 
suppor t ing  evidence, prepared according t o  t h e  present  norms 
( i n  which t h e  c o n f i d e n t i a l i t y  o f  so1 i c i  t e d  l e t t e r s  i s  preserved) .  
Th is  account w i l l  be d i v i d e d  i n t o  b iog raph ic  and e v a l u a t i v e  f i l e s .  

Pa r t  11. An account o f  t h e  present  p ro fess iona l  s t a t u s  o f  t h e  
candidate con ta in ing  a) a  new cu r r i cu lum v i t a e ,  b) updated 
departmental recommendation and, c )  updated l e t t e r  f rom t h e  
D i rec to r ,  d) new documentary ma te r i a l s ,  e) a d d i t i o n a l  s o l i c i t e d  
l e t t e r s  o f  reference.  This  account w i l l  a l s o  con ta in  a  b i o -  
g raph ic  f i l e  and an eva lua t i ve  f i l e  and w i l l  be prepared according 
t o  the  present  norms f o r  p resent ing  such f i l e s .  

The two p a r t s  w i l l  be submitted by t h e  D i r e c t o r  t o  t h e  L i b r a r y  
Comni t t e e  on L i b r a r y  Personnel Pol i c y .  

2.2.3 Whether o r  no t  a  resubmi t ted  case m e r i t s  a  new rev iew w i l l  depend on 
the  comparative eva lua t i on  o f  t he  contents o f  Par ts  I and I 1  o f  t h e  
resubmit ted f i l e .  The department makes i t s  recommendation t o  t h e  Committee 
on L i b r a r y  Personnel P o l i c y  and t h e  Committee w i l l  take  i n t o  account 
whether a  s u b s t a n t i a l l y  h ighe r  l e v e l  o f  achievement has been reached 
i n  the  i n t e r v e n i n g  year.  

2.2.4 I f  a case becomes mandatory w i t h i n  a  yea r  a f t e r  a  p r i o r  submission, 
t h e  f i l e  should be cons t ruc ted  as i n d i c a t e d  i n  2.2.2 above. 

2.2.5 A f t e r  two years, normal procedures f o r  submission o f  candidacy 
f i l e s  should be fo l lowed.  



2.3 Announcement of Candidacy 

The i n i t i a t i o n  o f  each candidacy f o r  promotion and/or con- 
t i n u i n g  appointment s h a l l  be communicated i n  w r i t i n g  by t he  
C l i rec to r  t o  a l l  t h e  f a c u l t y  members of t h e  department. Th i s  
w r i t t e n  announcement s h a l l  i n c l u d e  a  s ta tement  from t h e  D i r e c t o r  
s o l i c i t i n g  l e t t e r s  o f  comment f rom any member of t he  U n i v e r s i t y  
community. Such l e t t e r s  w i l l  c o n s t i t u t e  c o n f i d e n t i a l  m a t e r i a l s  
i n  t h e  candidacy f i l e  ( c f .  t h e  s p e c i a l  e v a l u a t i v e  f i l e  2.4.5). 

(See Sec. 6.1 f o r  a  sample l e t t e r  o f  announcement.) 

2.4 The Candidacy F i l e  

2.4.1 The candidacy f i l e  c o n t a i n s  t h r e e  p a r t s :  

A. The b iog raph i c  f i l e  drawn up by t h e  candidate.  
The f i l e  i s  a v a i l a b l e  t o  a l l  who have a  r i g h t  
t o  c o n t r i b u t e  t o  t h e  e v a l u a t i v e  f i l e s .  

B. The genera l  e v a l u a t i v e  f i l e  c o n t a i n i n g  c o n f i -  
d e n t i a l  i n f o r m a t i o n  t h a t  t h e  cand ida te  may 
rev iew  b e f o r e  t h e  P r e s i d e n t ' s  d e c i s i o n  i s  
made. Th i s  m a t e r i a l  i s  a v a i l a b l e  t o  t h e  appro- 
p r i a t e  f a c u l t y  group, t o  t h e  Cornmittee on L i -  
b r a r y  Personnel P o l i c y  and t o  t h e  h i ghe r  aca- 
derr~ic a d m i n i s t r a t o r s  as w e l l  as t o  t h e  cand ida te  
a t  t h e  a p p r o p r i a t e  t ime.  

C. The s p e c i a l  e v a l u a t i v e  f i l e  c o n t a i n i n g  c o n f i -  
d e n t i a l  m a t e r i a l  t h a t  i s  n o t  access ib l e  t o  t h e  
cand ida te ,  b u t  o n l y  t o  t h e  a p p r o p r i a t e  f a c u l t y ,  
t h e  Committee on L i b r a r y  Personnel P o l i c y  and 
t h e  h i g h e r  academic a d m i n i s t r a t o r s .  

2.4.2 The D i r e c t o r  s h a l l  be respons ib l e  f o r  t h e  p r e p a r a t i o n  and c o l -  
l e c t i o n  o f  a p p r o p r i a t e  m a t e r i a l s  on each cand ida te  f o r  p romot ion  
and/or  c o n t i n u i n g  appointment (see 2.1.1 ) .  When t h e  D i r e c t o r  i s  
a  candidate, t h e  a d m i n i s t r a t o r  t o  whom t h e  D i r e c t o r  r e p o r t s  s h a l l  
be r e s p o n s i b l e  f o r  t h e  p r e p a r a t i o n  of t h e  candidacy f i l e .  The 
candidacy f i l e  s h a l l  n o t  be c i r c u l a t e d  t o  persons o t h e r  t han  those 
s p e c i f i c a l l y  a u t h o r i z e d  t o  rev iew i t  i n  accordance w i t h  these  Pro- 
cedures, w i t h  t h e  e x c e p t i o n  t h a t  t h e  b i o g r a p h i c  f i l e  may be made 
a v a i l a b l e  t o  o t h e r s  a t  t h e  reques t  o f  t h e  candidate.  I tems con ta ined  
i n  t h e  s p e c i a l  e v a l u a t i v e  f i l e  w i l l  n o t  become p a r t  o f  t h e  personnel  
f i l e .  



2.4.3 The B iog raph i c  F i l e  

Each cand ida te  f o r  promot ion and/or c o n t i n u i n g  appointment s h a l l  
p repare  a  b i og raph i c  f i l e  t h a t  w i l l  becorne p a r t  o f  t h e  candidacy 
f i l e .  The b i o g r a p h i c  f i l e  s h a l l  i n c l u d e  t h e  cand ida te 's  educat ion,  
p r o f e s s i o n a l  exper ience,  honors, g ran ts ,  pub1 i c a t i o n s ,  p r o f e s s i o n a l  
a c t i v i t i e s  ( i n v i t e d  l e c t u r e s  o r  papers, performances, e t c .  ), c u r r e n t  
research  and o t h e r  c r e a t i v e  a c t i v i t i e s  and, where app rop r i a te ,  
t each ing  a c t i v i t y  and t each ing  goals ,  r e c e n t  departmental  , U n i v e r s i t y  
and o u t s i d e  p ro fess iona l  se rv i ce ,  and any a d d i t i o n a l  r e l e v a n t  
i n f o rma t i on .  

The l i s t  o f  p u b l i c a t i o n s  shou ld  be broken down i n t o  t h e  f o l l o w i n g  
ca tego r i es :  1  ) books and monographs ; 2)  a r t i c l e s  ( r e f e r e e d  a r t i c l e s  
shou ld  be so i n d i c a t e d ) ;  3 )  a b s t r a c t s ,  book reviews; 4) m i sce l -  
laneous pub l i shed  m a t e r i a l  ( o p t i o n a l  ) .  If a book i s  ed i t ed ,  t h e n  
pages o f  t e x t  t h a t  have been w r i t t e n  by t h e  cand ida te  should be 
i n d i c a t e d .  A b s t r a c t s  should be so des ignated.  In a l l  i ns tances ,  
au tho rs  shou ld  be l i s t e d  as t h e y  a r e  on t h e  t i t l e  page. I f  t h e  
p r o f e s s i o n  f o l l o w s  a  s p e c i a l  conven t ion  f o r  i d e n t i f y i n g  s e n i o r  
au thorsh ip ,  t h i s  shou ld  be so i n d i c a t e d .  See appendix 6.3 (page 75) 
f o r  a  d e t a i l e d  example o f  b i b l i o g r a p h i c  form. 

2.4.3.3 P resen ta t i ons  t h a t  have n o t  been pub l i shed  should be l i s t e d  
i n  t h e  a p p r o p r i a t e  p l a c e  and d i v i d e d  i n t o  t h e  f o l l o w i n g  ca tego r i es :  

1 )  i n v i t e d  s c h o l a r l y  l e c t u r e s  and symposia; 
2) o t h e r  l e c t u r e s  o r  p resen ta t i ons .  

2.4.3.4 Rep,resentat ive cop ies  o f  t h e  cand ida te ' s  p ro fess iona l  work 
shou ld  be inc luded ,  a long  w i t h  cop ies  o f  pub1 i shed  rev iews  and 
a p p r a i s a l s  o f  t h e  cand ida te ' s  work. 

2.4.3.5 When app rop r i a te ,  t h e  f o l l o w i n g  m a t e r i a l  r e l e v a n t  t o  t h e  
cand ida te ' s  t each ing  a c t i v i t y  shou ld  no rma l l y  be inc luded :  

1) A l i s t  o f  courses t augh t  s i n c e  t h e  cand ida te ' s  l a s t  
appointment o r  promotion. T h i s  l i s t  shou ld  i n d i c a t e  the t i t l e  
and number o f  t h e  course, t h e  en ro l lmen t ,  and t h e  group f o r  which 
i t  i s  i n tended  (e.g., undergraduate majors,  non-majors, f i r s t -  
y e a r  graduate s tuden ts ,  e t c .  ) .  

2 )  Such e v a l u a t i o n  of  t h e  c a n d i d a t e ' s  t each ing  a b i l i t y  
as i s  a v a i l a b l e  and app rop r i a te .  

2.4.3.6 The completed b i o g r a p h i c  f i l e  w i t h  t h e  dated s i g n a t u r e  o f  
t h e  cand ida te  shou ld  be subm i t t ed  t o  t h e  D i r e c t o r  



2.4.4 The General Eva lua t ive  F i l e  

The general eva lua t i ve  f i l e  w i l l  con ta in  a l l  superv isory 
evaluat ions.  These i nc lude  the  r e p o r t s  of t he  1  i n e  superv isor  
as w e l l  as t h e  D i r e c t o r ' s  l e t t e r  summarizing t h e  views and 
recommendations of t h e  appropr ia te  f a c u l t y  group, t h e  D i r e c t o r ' s  
own l e t t e r  if t h i s  i s  d i f f e r e n t  frorn t h e  former and t h e  formal 
m i n o r i t y  repo r t ,  i f  one has been drawn up. These l e t t e r s  should 
p rov ide  a  c l e a r  and s p e c i f i c  summary o f  t h e  case w h i l e  s t i l l  
p reserv ing  t h e  c o n f i d e n t i a l i t y  of s o l i c i t e d  opin ions.  Th is  may 
be done by r e f e r r i n g  i n  t h e  summary l e t t e r  t o  "such and such a  
p o i n t  r a i s e d  by L i b r a r i a n  X," o r  " t he  statement from Referee Y . "  
A key i d e n t i f y i n g  X and Y by name should be provided f o r  these 
references and inc luded i n  t h e  spec ia l  eva lua t i ve  f i l e ,  b u t  no t  
seen by the  candidate. The general eva lua t i ve  f i l e  w i l l  a l so  
c o n t a i n  t h e  r e p o r t  o f  t h e  Committee on L i b r a r y  Personnel P o l i c y  
on the  case. 

2.4.5 The Special  Eva lua t i ve  F i l e  

2.4.5.1 The spec ia l  e v a l u a t i v e  f i l e  should con ta in  the  w r i t t e n  
eva lua t ions  of a t  l e a s t  f o u r  a u t h o r i t i e s  suggested by t h e  candidate, 
Whenever poss ib le ,  a d d i t i o n a l  independent ou ts ide  eva lua t i ons  w i l l  
be s o l i c i t e d  by t h e  D i r e c t o r .  N h i l e  i t  i s  hoped t h a t  some o f  these 
eva lua t ions  w i l l  be from a u t h o r i t i e s  ou ts ide  t h e  Un ive rs i t y ,  t h i s  i s  
mandatory o n l y  i n  cases o f  promotion t o  t h e  rank o f  assoc ia te  
l i b r a r i a n  o r  above and i n  cases i n v o l v i n g  con t i nu ing  appointment. 
I n  such cases a t  l e a s t  one eva lua t i on  must come from ou ts ide  the  
U n i v e r s i t y  and no more than two s o l i c i t e d  eva lua t ions  may be 
from w i t h i n  the  cand ida te 's  own 1  i b r a r y  department. Each such 
l e t t e r  i n  t he  f i l e  should have at tached t o  i t  a  copy o f  t h e  l e t t e r  
s o l i c i t i n g  i t  toge the r  w i t h  a  statement i d e n t i f y i n g  the  a u t h o r i t y  
and i n d i c a t i n g  t h e  r e l a t i o n s h i p ,  i f  any, w i t h  t h e  candidate i f  
t h i s  i n f o r m a t i o n  i s  n o t  o f f e r e d  i n  t he  l e t t e r  o f  reference.  
These l e t t e r s  should g e n e r a l l y  no t  be more than two years  o l d .  
A l l  l e t t e r s  w r i t t e n  i n  a  language o the r  than Eng l ish  should be 
accompanied by a  t r a n s l a t i o n .  Anonyn~ous l e t t e r s  may n o t  be 
inc luded i n  t h e  f i l e .  

2.4.5.2 The l e t t e r s  sent  by the  D i r e c t o r  t o  s o l i c i t  t h e  r e f e r e e s '  
op in ions  should be accompanied by t h e  candidate 's  cu r r i cu lum 
v i t a e  as w e l l  as by r e p r i n t s  and/or p r e p r i n t s  se lec ted  by t h e  
candidate. The s o l i c i t i n g  l e t t e r  should request  t he  r e f e r e e  
t o  i nc lude  s p e c i f i c  eva lua t i on  o f  t h e  cand ida te 's  f u l  fi 1 lment o f  
t h e  1  i b r a r y  C r i t e r i a  f o r  Promotion and Cont inuing Appointment. 

(See Sec. 6.2 f o r  a  sample l e t t e r  o f  s o l i c i t a t i o n . )  



2.4.5.3 When t h e  candidate has engaged i n  teaching, research o r  
se rv i ce  i n  t h e  Un ive rs i t y ,  b u t  ou ts ide  of t h e  department o f  
appointment, l e t t e r s  from those i n  a  p o s i t i o n  t o  evaluate these 
c o n t r i b u t i o n s  should be inc luded i n  the  candidacy f i l e .  

2.5 Eva1 u a t i o n  

2.5.1 An appropr ia te  group o f  f a c u l t y  s h a l l  be respons ib le  f o r  
eva lua t i ng  and making a  recomrr~endation on each candidate f o r  
promotion and/or con t i nu ing  appointment. The appropr ia te  group 
w i l l  va ry  accord ing t o  t h e  type o f  a c t i o n  being considered. 

Promotion: A l l  members o f  t h e  department who are  
o f  h ighe r  rank than t h e  candidate. 

Cont inuing Appointment: 
A11 members o f  t he  department w i t h  a  
con t i nu ing  appointment. 

2.5.2 I f  i n  a  case o f  con t i nu ing  appointment t h e  cand ida te 's  
department i s  n o t  l a r g e  enough t o  form an appropr ia te  group o f  
a t  l e a s t  seven rnembers, such a  group w i l l  be c o n s t i t u t e d  by the  
Provost a f t e r  c o n s u l t a t i o n  w i t h  t h e  D i r e c t o r  and the  candidate. 
I f  i n  a  case o f  promotion, t he  app rop r ia te  group be l ieves  i t  i s  
t oo  few i n  number t o  present  an e f f e c t i v e  f i l e ,  an enlarged group 
w i l l  be c o n s t i t u t e d  by the  Provost a f t e r  c o n s u l t a t i o n  w i t h  the  
D i rec to r ,  t h e  o r i g i n a l  appropr ia te  group, and the  candidate. 
When such cases o r i g i n a t e  i n  t h e  Hea l th  Sciences L i b r a r y ,  t he  
Vice Pres ident  f o r  Heal th Sciences, r a t h e r  than the  Provost,  
w i l l  be involved.  

2.5.3 The app rop r ia te  f a c u l t y  group, i n  advance o f  making i t s  
recommendation, s h a l l  have ready access t o  t h e  completed f i l e  
and t o  a  copy o f  these Procedures. The f i l e  s h a l l  c a r r y  on i t s  
face  the  names o f  a l l  those f a c u l t y  e l i g i b l e  t o  consu l t  it, w i t h  
space prov ided f o r  t h e i r  s ignatures.  Each e l i g i b l e  f a c u l t y  member 
consu l t i ng  t h e  f i l e  s h a l l  s i g n  the  cover sheet t o  i n d i c a t e  t h a t  
h i s  o r  her  examinat ion o f  t he  f i l e  has been completed. 

2.5.4 The app rop r ia te  f a c u l t y  group, having examined t h e  cand ida te 's  
f i l e ,  s h a l l  convene t o  make a  recommendation i n  t h a t  case. I n d i v i d u a l  
f a c u l t y  a re  s t r o n g l y  urged t o  expand on t h e i r  votes by w r i t i n g  l e t t e r s  
f o r  t he  f i l e .  Such l e t t e r s  w i l l  normal ly  be addressed t o  the  D i r e c t o r .  
Th is  may be done e i t h e r  i n  the  case o f  p o s i t i v e  o r  negat ive  op in ions .  

2.5.5 Any department member who disagrees w i t h  ac t i ons  of the  D i r e c t o r  
o r  department i n  any personnel case, and who wishes t o  express h i s  
o r  her  views about such ac t i ons  i n  conf idence, may do so d i r e c t l y  
i n  w r i t i n g ,  t o  t h e  app rop r ia te  a d m i n i s t r a t i v e  o f f i c e r .  Such l e t t e r s  
w i l l  be forwarded t o  t h e  Committee on L i b r a r y  Personnel Pol i c y .  



The c o n f i d e n t i a l i t y  o f  such comniunications w i l l  be respected, bu t  
new substant ive  i n f o r r l ~ a t i o n  w i l l  be brought t o  t he  a t t e n t i o n  o f  
t h e  department be fore  t h e  Committee makes i t s  recommendation. 
These l e t t e r s  w i l l  be t r e a t e d  as s o l i c i t e d  l e t t e r s .  Anonymous 
l e t t e r s  may n o t  be inc luded i n  the  f i l e .  

2.5.6 A l i s t  o f  t h e  app rop r ia te  f a c u l t y  group bearing a  t a l l y  o f  
t h e i r  votes (approve, disapprove o r  abs ta in )  and t h e i r  s ignatures  
s h a l l  be p a r t  o f  t h e  spec ia l  eva lua t i ve  f i l e .  The Committee 
supp l ies  a  standard cover sheet f o r  t h i s  purpose. 

2.5.7 A f t e r  t h e  recommendation i s  made, t he  D i r e c t o r  s h a l l  w r i t e  a  
suppor t ing  l e t t e r  sumtnarizing t h e  views of t h e  group. A t  t he  con- 
c l u s i o n  o f  t h e  l e t t e r ,  t h e r e  s h a l l  be a  l i s t  o f  those having read 
i t  and t h e i r  s ignatures.  Th i s  l e t t e r  forms a  p a r t  o f  t h e  general 
e v a l u a t i v e  f i l e  and s h a l l  be drawn up  i n  accordance w i t h  the  
gu ide l i nes  s p e c i f i e d  i n  s e c t i o n  2.4.4.1. I f  t h e  D i r e c t o r ' s  l e t t e r  
i s  supplemented by a  formal m i n o r i t y  repo r t ,  t h i s  r e p o r t  s h a l l  a l s o  
be inc luded i n  t h e  general e v a l u a t i v e  f i l e .  The same group t h a t  
has read t h e  D i r e c t o r ' s  l e t t e r  s h a l l  read t h e  m i n o r i t y  r e p o r t  and 
s i g n i f y  t h a t  they  have seen it. 

2.6 Submission t o  t h e  Committee on L i  b r a r y  Personnel Pol i c y  and Operat ion 
o f  t h e  Committee. 

2.6-1 It s h a l l  be the  r e s p o n s i b i l i t y  o f  t h e  D i r e c t o r  t o  forward t h e  
recommendation l e t t e r ,  t oge the r  w i t h  t h e  corr~pleted f i l e ,  t o  t h e  
Committee on L i b r a r y  Personnel Po l icy ,  o r  d i r e c t l y  t o  t h e  Provost  
i n  t he  case o f  candidates seeking promotion t o  sen ior  a s s i s t a n t  
1  i b r a r i a n  rank. 

Consul t  s e c t i o n  6.4 f o r  a  suggested o rde r  o f  t h e  i tems i n  t h e  
cornpl e ted  personnel f i 1 e. 

2.6.2 March 15 i s  t h e  dead l ine  f o r  subrriission o f  a l l  mandatory tenure  
( con t i nu ing  appointment) recommendat ions.  An e a r l  i e r  date, t h e  
f i r s t  Monday fo l l ow ing  t h e  i n i t i a l  f u l l  week of t h e  Spr ing  semester, i s  
t h e  dead l ine  f o r  non-mandatory recommendations. It i s  understood, 
however, t h a t  t h e  wide v a r i a t i o n  i n  appointment ann iversary  dates 
o f  l i b r a r i a n s  may r e q u i r e  some adjustment o f  these deadl ines.  I n  
no case may a  f i l e  be submit ted l e s s  than t h r e e  months p r i o r  t o  t he  
ann iversary  date. 

2.6.3 The rank o f  a l l  members o f  t h e  Committee on L i b r a r y  Personnel 
Pol i c y  must be a t  t h e  l e v e l  o f  Associate Professor /Associate 
L i b r a r i a n  o r  h igher  except f o r  t h e  one non-tenured l i b r a r y  f a c u l t y  
member. 



2.6.4 A l l  members of  t h e  Committee on L i b r a r y  Personnel P o l i c y  must ho ld  
con t i nu ing  appointment except f o r  t h e  one non-tenured l i b r a r y  f a c u l t y  
member. 

2.6.5 L i b r a r y  f a c u l t y  members o f  t he  Cornmi t t e e  on L i  b r c  ?-y Personnel Pol i c y  
may no t  be candidates f o r  promotion w h i l e  members of t he  Committee. 

2.6.6 A l l  members o f  t h e  Committee are  e l i g i b l e  t o  vote on a11 cases, 
regardless o f  rank, except members o f  t h e  Committee who are  i n  t h e  
candidate 's  department (i.e. Main Campus L i b r a r y  o r  HSC L i b r a r y ) .  

2.6.7 A quorum i s  r e q u i r e d  and cons i s t s  o f  a m a j o r i t y  o f  t he  members 
e l i g i b l e  t o  vo te  on the  s p e c i f i c  candidacy under considerat ion.  

2.6.8 The Committee c v i l l  no t  rev iew cases of promotion t o  a rank lower  
than  t h a t  o f  Associate L i b r a r i a n .  

2.6.9 There s h a l l  be no d i r e c t  communication whatsoever between any 
member o f  t h e  Committee and the  candidate concerning h i s  o r  her  case. 
A l l  communications t o  and frorn t h e  Committee s h a l l  be i n  w r i t i n g .  

2.6.10 Where s i t u a t i o n s  no t  covered by t h e  Procedures s p e c i f i e d  i n  t h i s  
sec t i on  a r i se ,  t h e  Committee on L i b r a r y  Personnel Pol i c y  and t h e  Execut ive 
Committee o f  t h e  U n i v e r s i t y  Senate, i n  c o n s u l t a t i o n  w i t h  t h e  D i r e c t o r  of 
L i b r a r i e s ,  t h e  Provost, and t h e  candidate, s h a l l  devise s u i t a b l e  means 
t o  deal w i t h  the  case. The candidate s h a l l  be informed o f  t h e  new 
procedures. 

3 EVALUATION BY THE COMMITTEE ON LIBRARY PERSONNEL POLICY 

3.1 The Committee on L i b r a r y  Personnel Pol i c y  w i l l  review and eva lua te  
t h e  f i l e .  P r i o r  t o  reaching a dec i s ion  the  Committee may seek a d d i t i o n a l  
in fo rmat ion .  Subs tan t i ve l y  new in fo rmat ion  a f f e c t i n g  the  e v a l u a t i o n  of 
t h e  candidate w i l l  be shared w i t h  t h e  departtilent p r i o r  t o  fo rward ing  a 
recommendation so t h a t  t h e  D i r e c t o r  w i l l  have an oppor tun i t y  t o  respond. 
Th is  communication w i l l  be i n  keeping w i t h  the  p r i n c i p l e  of c o n f i d e n t i -  
a l i t y  respect ing  t h e  sources o f  t h a t  in fo rmat ion .  

3.2 A f t e r  complet ing i t s  de1 i b e r a t i o n s ,  t h e  Committee forwards the  f i l e  
together  w i t h  t h e  Committee's recommendation t o  t h e  Provost. The Committee 
w i l l  communicate i t s  recommendation t o  the  D i r e c t o r  a f t e r  14  days o r  when 
the  Pres ident 's  a c t i o n  (see sec t i on  5) i s  known, whichever occurs sooner. 
The D i r e c t o r  w i l l  communicate t h e  Committee's recommendation t o  t h e  
candidate. 

I f  a p r i o r  recommendation i s  no t  l i k e l y  t o  be upheld by t h e  Committee, 
t h e  reasons f o r  such poss ib le  a c t i o n  w i l l  be sumniarized i n  w r i t i n g  and 
sent  t o  t he  D i rec to r .  The Cominittee w i l l  then e n t e r t a i n  a w r i t t e n  response 



from t h e  D i r e c t o r  w i t h i n  one week of i t s  in forming the  department o r  
program o f  i t s  l i k e l y  dec i s ion  no t  t o  uphold t h e  p r i o r  recommendation. 
A f t e r  t h i s  communication, t he  committee w i l l  formulate i t s  formal 
recommendation, which w i l l  f o l l o w  the  procedures o u t l i n e d  a t  the  
beginning o f  t h i s  sec t ion .  

I n  a l l  cases where f i l e s  have been c o r r e c t l y  completed according 
t o  t h e  s p e c i f i c a t i o n s  g iven above and have been submitted by March 15, 
t he  Committee's recommendation w i l l  be forwarded t o  the  Provost no l a t e r  
than A p r i l  30. F i l e s  from t h e  Heal th Sciences L i b r a r y  should be f o r -  
warded by t h e  Committee t o  t h e  Vice President  f o r  Health Sciences, who 
w i l l  add h i s /he r  own eva lua t i on  and forward t h e  f i l e  t o  t h e  Provost. 

EVALUATION BY THE PROVOST 

A f t e r  t h e  Provost  formulates a r.ecomrnendation, he/she w i l l  forward 
i t  t o  t h e  President .  I f  t h e  Provost disagrees w i th ,  o r  has quest ions 
about, t h e  recommendation o f  t h e  Committee on L i b r a r y  Personnel Po l icy ,  
t h e  Provost should confer  w i t h  the  Committee before fo rmu la t i ng  a 
recommendation. 

I f  s u b s t a n t i v e l y  new in fo rma t ion  a f f e c t i n g  eva lua t i on  o f  t he  candidate 
i s  added t o  t h e  f i l e  a f t e r  i t  has been considered by the  Committee on 
L i b r a r y  Personnel Po l i cy ,  t h i s  in fo rmat ion  w i l l  be comniunicated t o  t h e  
Committee. I f  so requested, t h e  app rop r ia te  a d m i n i s t r a t i v e  o f f i c e r s  
w i l l  d iscuss such i n fo rma t ion  w i t h  t h e  Committee, which s h a l l  have t h e  
r i g h t  t o  add t o  t h e  f i l e  i t s  subsequent reac t i on .  

The Provost w i l l  n o t i f y  t h e  candidate t h a t  t he  f i l e  i s  being 
forwarded t o  t h e  Pres ident  and t h a t  i t  i s  a v a i l a b l e  f o r  rev iew i n  t h e  
O f f i c e  o f  t h e  Pres ident  i n  accordance w i t h  A r t i c l e  31.6 a f  t h e  UUP 
Agreement. 

ACTION BY THE PRESIDENT 

I n  cases i n v o l v i n g  t h e  g ran t i ng  o f  con t i nu ing  appointment, t h e  
Pres ident  makes a recommendation t o  t h e  Chancel lor  and t h e  Board o f  
Trustees. I n  a l l  o t h e r  cases, t h e  President  makes t h e  f i n a l  decis ion,  
based on t h e  a r r a y  o f  prev ious f a c u l t y  and a d m i n i s t r a t i v e  recommenda- 
t i o n s  together  w i t h  t h e  suppor t ing  m a t e r i a l s  i n  t h e  f i l e .  

When t h e  Pres ident  disagrees w i t h  t h e  Committee recommendation, he 
o r  she w i l l  consu l t  w i t h  t h e  Committee be fore  making t h e  f i n a l  dec is ion .  
Such c o n s u l t a t i o n  should be c a r r i e d  o u t  as e a r l y  as possib le,  p r e f e r a b l y  
before the  end o f  t h e  term i n  which t h e  f i l e  i s  submitted, t o  ensure a 
hear ing  by the  f u l l  membership o f  t h e  Committee. 

A copy o f  t h e  l e t t e r  announcing t h e  P res iden t ' s  d e c i s i o n  s h a l l  be 
sent  t o  t h e  Com~nittee on L i b r a r y  Personnel Pol i c y .  



6 Appendices 

6.1 Sampl e  announcenient o f  i n i t i a t i o n  of a  candidacy f o r  p ron~ot ion  
and/or con t i nu ing  appointment: 

M E M O  - - - -  

TO: A1 1  L i b r a r y  Facu l t y  Members 

FROM: (Name o f  t he  D i r e c t o r )  --- 

SUBJECT: Announcement o f  t h e  Candidacy o f  (name -- - of candidate)  

(Name .- - o f  candidate)  o f  t h e  ( d e ~ r t m e n t )  - - i s  a  candidate f o r  (en te r  appropr ia te  
terms ) . 

Any member o f  t he  U n i v e r s i t y  community, and e s p e c i a l l y  any member of t he  
L i b r a r y  f a c u l t y ,  i s  i n v i t e d  t o  w r i t e  a  l e t t e r  commenting on t h i s  candidacy. Such 
l e t t e r s  w i l l  be made a  p a r t  o f  t h e  c o n f i d e n t i a l  eva lua t i ve  f i l e  t o  be drawn up 
f o r  t h i s  case. Among t h e  f a c t o r s  i n d i c a t e d  by t h e  P o l i c i e s  of t h e  Board o f  
Trustees f o r  cons idera t ion  i n  promotion and tenure  cases are:  mastery o f  sub jec t  
mat ter ,  competence i n  teaching (1  i bra r iansh ip ) ,  s c h o l a r l y  ab i  1  i t y  and p r o d u c t i v i t y ,  
e f f ec t i veness  o f  U n i v e r s i t y  and p u b l i c  serv ice ,  and cont inued growth. 

6.2 Sample l e t t e r  o f  s o l i c i t a t i o n  f o r  promotion and/or con t i nu ing  
appointment: 

Dear 

We a re  cons ider ing  t h e  promotion o f  f rom 
- ( rank)  -- t o  ( rank)  w i th /w i thou t  tenure. I n  o rder  t o  
he lp  us reach a  dec is ion ,  we would apprec ia te  your  candid assessment 
o f  D r .  (Mr., Ms.) ' s  p ro fess iona l  achievements and 
standing i n  t h e  f i e l d  of . For your  convenience a 
c u r r e n t  cu r r i cu lum v i t a e  and rep resen ta t i ve  sample o f  p u b l i c a t i o n s  
are  enclosed. We would e s p e c i a l l y  va lue you r  exper t  o p i n i o n  on the  
q u a l i t y ,  o r i g i n a l i t y  and importance o f  t h e  candidate 's  research and 
your  es t ima t ion  o f  how she/he compares i n  p ro fess iona l  accomplish- 
ments w i t h  o thers  o f  s i m i l a r  academic rank o r  experience. It would 
a l s o  be use fu l  t o  know whether a  candidate of ' s 
q u a l i f i c a t i o n s  would probably be promoted/receive tenure  a t  you r  
i n s t i t u t i o n .  Any o the r  i n fo rma t ion  you can supply regard ing  t h e  
candidate 's  e f fec t i veness  as a  l i b r a r i a n  o r  he r /h i s  na t i ona l  o r  
i n t e r n a t i o n a l  r e p u t a t i o n  i n  t he  f i e l d  o f  l i b r a r i a n s h i p  o r  h e r / h i s  
f i e l d  o f  research would be g r e a t l y  appreciated.  

Your l e t t e r  w i l l  be kept  c o n f i d e n t i a l  and you a r e  advised t h a t  
i t  w i l l  form p a r t  o f  t h e  Specia l  Eva lua t i ve  F i l e  presented t o  t h e  
U n i v e r s i t y  Pres ident  f o r  f i n a l  a c t i o n  on t h i s  case. 



Thank you f o r  y o u r  c o l l e g i a l  ass i s tance  i n  h e l p i n g  us t o  
reach an i n f o r n ~ e d  d e c i s i o n  i n  t h i s  ma t te r .  My col leagues and I 
app rec ia te  t h e  t i m e  and ca re  which you devote t o  t h i s  case. 

S i n c e r e l y  yours,  

6.3 SAMPLE BIBLIOGRAPHY: 

Books : 

R io  Grande do Sul and B r a z i l  i a n  Regional  ism, 1882-7930 
( C a l i f . ,  S t a n f o r d  U n i v e r s i t y  Press, x v i  -t 311 p p .  

~ d i t e d  w i t h  Robert  S. Byars. - Q u a n t i t a t i v e  Soc ia l  sc ience  
Research on L a t i n  America (~Fbana :  U. o f  I l l i n o i s  P E  - 
1973, 272pp. (Pre face  and pp. 175-215 by au thor ) .  

T r a n s l a t i o n  o f  R i o  Grande do Su l :  0 Re*nalismo Gaucho --- e  as 
Or igens da Rev01 ucao de 1930 (Sao ~aulo,. ~ d i  t o r a  
Perspec t i va ,  1975), 282pp. 

Refereed a r t i c l e s :  

"Po r to  A legre:  [ h i s t o r i c a l  J Research Oppo r tun i t i es , "  i n  
G e t u l i o  Vargas, ed., B r a z i l :  -- F i e l d  Research Guide i n  
t h e  S o c i a l  Sciences (New York, I n s t .  o f  L a t i n  American - 
Studies,  Columbia U n i v e r s i t y ,  966), pp. 88-96. 

"Sources f o r  t h e  L a t i n  American Student  Movement," i n  
The Journa l  of Developing Areas, I (Jan 1967), pp. 215-226. 

Other  a r t i c l e s :  

"La Raza: Mexican-Americans i n  Rebe l l i on , "  Trans-Act ion,  
V I ,  4 (Feb. 1969), pp. 35-41 . 
Same, r e p r i n t e d  (condensed) i n  S o c i a l  Pro ress :  
A  Jou rna l  o f  Church and Soc ie ty ,  L IX  5 MaylJune, 1969), 
pp. 30-35. 

T" 
Same, r e p r i n t e d  i n  John H. Burma, ed., Mexican-Americans 
i n  t h e  U n i t e d  S ta tes :  A  Reader (Cambridge, Mass., 
Schen krnan, 1 9 m Z .  459-478. 

Book Reviews: 

H ispan ic  American H i s t o r i c a l  Review - 5  
American H i s t o r i c a l  Review - 1  
-..- 

Journa l  o f  ~ n t e r d i s c i u l  i g r v  H i s t o r v  - 1  
Journa l  o f  Soc ia l  H i s t o r y  A- - 1  



M i s c e l l  aneous: 

Poems, "Iracema," "Tupi ou nao Tupi,"  
" ~ e m o r i a s  de ~ ~ a n e m a ,  " '  I n  ~ n t h o l o g y  o f  B r a z i l  ----- i a n  Poetry 

(Metuchen, N.J. Scarecrow Press, 1977), 

6.4 Suggested Order o f  M a t e r i a l  i n  F i l e s  

I. Biograph ic  F i l e :  w i t h  copies o f  p u b l i c a t i o n s  o f  t he  candi- 
date. I f  extensive,  a  rep resen ta t i ve  s e l e c t i o n  w i l  l s u f f i c e .  

11. General Eva lua t ive  F i l e  (Open t o  rev iew by candidate a t  
appropr ia te  t ime) : 

a. No t i ce  o f  announce~iient o f  candidacy 

b. D i r e c t o r ' s  summary o f  views and recomrr~endations o f  the  
appropr ia te  f a c u l t y  group: t he  authors o f  s o l i c i t e d  
op in ions  w i l l  be r e f e r r e d  t o  by symbols X, Y, e t c .  

c. D i r e c t o r ' s  own l e t t e r  ( i f  d i f f e r e n t  from b.). 

d. The l i n e  superv i so r ' s  l e t t e r  ( i f  d i f f e r e n t  from c.). 

e. Copy o f  standard form l e t t e r  sent  s o l i c i t i n g  t h e  references.  

f. Publ ished reviews and appra isa ls  o f  t he  cand ida te 's  
pub l i ca t i ons ,  c o n t r i b u t i o n s  and scholarship.  

111. Specia l  Eva lua t i ve  F i l e  ( n o t  open t o  rev iew by candidate a t  
any t ime) :  

a. Vote o f  app rop r ia te  f a c u l t y  group ( w i t h  s ignatures  
on sheet o r  b a l l o t s ) .  

b. Statements regard ing  the  ou ts ide  rev iewer ' s  q u a l i f i c a t i o n s  
and acquaintance w i t h  candidate. 

c. The key t o  symbols X, Y, e tc . ,  used t o  r e f e r  t o  t h e  
authors o f  s o l i c i t e d  op in ions .  

d. Outs ide l e t t e r s  o f  eva lua t ion .  L e t t e r s  from i n d i v i d u a l s  
suggested by t h e  candidate should be so designated (see 
s e c t i o n  2.4.5.1). 

e. S o l i c i t e d  l e t t e r s  o f  eva lua t i on  and recommendation from 
SUSB personnel o t h e r  than superv isory.  

f. Copies o f  t he  i n d i v i d u a l  l e t t e r s  o f  s o l i c i t a t i o n .  

A l i s t  o f  those who may rev iew the  f i l e  and comment on i t s  contents should be 
at tached t o  the  coniplete f i l e .  



APPENDIX 6.5 
EFFECTIVENESS AS A LIBRARIAN: 

MAJOR LIBRARY FUNCTIONS 

A. SELECTION. Responsibility for the selection of library materials involves active participa- 
tion in budget preparation and planning, keeping abreast of trends in curriculum development 
at both the undergraduate and graduate levels, developing an awareness of the research interests 
of professorial faculty and graduate students, formulating collection development policies and 
priorities, understanding the campus mission, familiarity with the academic programs of the 
University, intimate knowtedge of the strengths and weaknesses in the Library collections, 
participation in regional, state, and national resource development programs, and working 
closely with professorial faculty to meet instructional needs. Selection officers need to have a 
strong subject background as well as knowledge of national, trade, and subject bibliography. 
Evidence o f  effectiveness may include up-to-date collection development policy statements, 
relevant extracts from evaluations of academic departments, statistical comparisons with stan- 
dard holdings lists, and other collection measurement and evaluation profiles. Apprapria~e 
evaluators include professorial faculty, students and library faculty engaged in interpreting 
the collection to  users, and, in some cases, colleagues a t  peer institutions. 

B. ACQUISITIONS. Responsibility for the acquisition of library materials involves the organi- 
zation and administration of efficient and cost-effective searching, ordering, receiving, claiming, 
and accounting operations, the administration of State contracts and budgeted allocations, and 
the provision of timely and accurate fiscal information (encumbrances, expenditures, and 
balances) to selection officers and library administrators for decision-making. Acquisitions 
librarians need to  have a thorough understanding of generally accepted techniques of both 
manual and computer-assisted bibliographic verification, knowledge of the international book 
trade, familiarity with State purchasing regulations, extensive knowledge of national and trade 
bibliography, administrative skills, training in the principles of systems analysis and design, 
and ability to  work closely with jobbers and publishers. Evidence o f  effectiveness may include 
the quality of documentation (i-e., flow charts, procedure manuals, workforms), timeliness 
and reliability of reporting, fulfillment rates, error rates, turnaround time, auditors' reports. 
Appropriate evaluators include professorial and library faculty served, internal audit, budget, 
accounting, accounts payable, and purchasing departments, and, in some cases, colleagues at 
peer institutions. 

C. CATALOG I NG. Catalog librarians are responsible for the bibliographical organization and 
control of materials. The cataloging process involves three separate, but integrated, components: 
(1) Subject analysis, the most intellectual part of cataloging, involves the assignment o f  a) clas- 
sification numbers which will bring together related items on the shelf, and b) subject headings 
which will bring together related items in the catalog. In-depth knowledge of subject termi- 
nologies and taxonomies, facility in foreign languages, research in appropriate reference tools, 
and familiarity with the principles of Library of Congress classification are required. (2) Descrip- 
tive cataloging involves the interpretation and application of a uniform cataloging code to 
describe items in terms of their chief bibliographical and physical characteristics as well as 
the determination of appropriate "access points" (i.e., author and title headings under which a 
patron may search in  the catalog). Knowledge of the Anglo-American Cataloging Rules and the 
cataloging policies and practices of the Library of Congress is  required. (3) Authority work 
involves developing and managing the syndetic structure of the libraries' catalogs. This includes 
determining the form of an access point under which library users are most likely to search as 
well as providing cross-references to  and from related and alternative headings. Many specialized 
bibliographical and biographical works and other scholarly reference sources are used to prepare 
and maintain an authority file. 



The catalog librarian's work shoi~ld result in the provision of effective bibliographic access to 
the growing collection of research materials within the general framework of both the develop- 
ing library-wide bibliographic infrastructure as well as the emerging regional, state, and national 
shared cataloging networks. Catalog librarians should be evaluated on (1) qualitative and quanti- 
tative standards; (2) the degree to which logical problem-solving and user-oriented approaches 
are used in translating cataloging theory into practice; (3) the degree to which useful suggestions 
are offered regarding policies and planning leading to the effective use of bibliographic records; 
(4) proficiency in utilizing the library's online shared cataloging system; (5) ability and willing- 
ness to share specialized expertise with others; (6) understanding of the specialized principles, 
functions, techniques, and purposes of cataloging research materials in a great variety of sub- 
jects, languages, and formats; and (7) demonstrated ability to recognize and resolve cataloging 
problems, and to initiate and implement cataloging projects. Evidence o f  effectiveness may 
include individual and "team cataloging" statistics, procedure manuals, workforms, implemen- 
tation memoranda. Appropriate evaluators include catalog and public services librarians and, in 
some cases, colleagues at peer institutions. 

D. REFERENCE. Total reference service extends far beyond the utilization of printed informa- 
tion sources to answer ready-reference questions. The reference librarian seeks to help patrons 
answer questions and develop research skills by teaching them to use library resources and 
information technology. To promote access to collections and services, reference librarians 
compile bibliographies, library guides, indexes, catalogs, etc., conduct orientation sessions 
for new patrons, search computerized databases, acquire materials not available locally via 
interlibrary loan, and assist patrons in locating regional, state, and national resources. Reference 
librarians actively promote individual and group instruction in work with the academic depart- 
ments they serve. Chief among their teaching responsibilities is course-related bibliographic 
instruction, which may involve participating with professorial faculty in classroom teaching, 
offering formal and/or informal courses and seminars in library research methods, teaching 
courses in the area of a second master's or doctoral degree, participating in independent and/or 
interdisciplinary studies programs, and working with professorial faculty in designing the 
library component for course syllabi. Reference librarians must also be able to give authoritative 
presentations to professorial faculty, students, and visitors regarding the library and i t s  policies. 
Finally, reference librarians may provide a variety of other services to the general public as 
required, e.g., training disabled persons to use special library equipment. 

Effective reference service requires strong human relations skills, as well as understanding of 
the various operations and services of the libraries, an ability to  integrate and communicate 
this information to library users, familiarity with the research processes appropriate to the 
various disciplines, an ability to translate this knowledge into effective service, and a willingness 
to pursue patron problems to satisfactory solutions. Evidence of effectiveness may include 
library guides; bibliographies, indices, catalogs; service and/or collection statistics in data base 
services, bibliographic instruction, interlibrary loan, etc.; descriptions of special projects for the 
promotion and improvement of service; course syllabi, materials, and evaluations; acknowledge- 
ments in published works. Appropriate evaluators include professorial and library faculty, 
students, and, in some cases, colleagues a t  peer institutions. 

E. MANAGEMENT. Since library services are often labor-and/or capital-intensive, management 
of personnel and/or other resources is almost always an important factor in evaluation effec- 
tiveness. Some administrative jobs consist primarily of management activities or activities in 
support of the management function, such as personnel, budget, and automation. A manager 
must be able to articulate goals and objectives and express them in meaningful documentation; 



establish pol ic ies and be effect ive in the i r  execution; adjust programs and procedures as neces. 
sary t o  accommodate changes in user needs, technological developments, and available re- 
sources; demonstrate competence in decision-making, planning, coordinating, organizing, and  
general leadership o f  a unit; consult  in advance w i t h  members o f  the unit when considering 
ma jo r  po l i cy  changes wh i ch  affect the supervisory unit; recruit, train, and mot ivate s taf f  and 
encourage staff development; treat and  evaluate staff impar t ia l ly  and sensitively; delegate 
author i ty ;  assign, schedule and  m o n i t o r  workloads; cooperate and communicate effect ively w i t h  
members o f  t he  l ibrary  facul ty  and staff, professorial faculty, and students in fur ther ing t he  
objectives and pr ior i t ies o f  the  l ibrary; and  prepare periodic status repor ts  in the  f o r m  o f  mean. 
ing fu l  statistics and narrative interpretat ion. Evidence of effectiveness includes t ra in ing and 
procedure manuals, f l o w  charts, quant i ta t ive measures o f  product iv i ty ,  statistical and narrative 
reports. Appropriate evaluators inc lude professorial and l ibrary  faculty, students, and, in some 
cases, colleagues a t  peer inst i tut ions. 



APPENDIX 6.6 
SCHOLARLY ABILITY 

ACTIVITY EVIDENCE 

Meaningful and significant participation (other Descriptions and reviews of activities in newsletters, 
than membership) in professional or scholarly minutes of meetings, etc. 
organizations on the local, state or national Reports or other documents produced by committees 
level: committee chair or significant commit- Copies of representative work 
tee participation resulting in documentable 
achievements; contributions a t  conferences 
(papers presented, panel participation, 
chairing meetings, sessions) 

Organizing workshops, institutes or similar Programs 
meetings Published descriptions and reviews of activity in 

Consulting, serving as referee or member of a newsletters, journals, etc. 
team of experts, review committee or Letters of invitation or appointment 
similar body Mention of activity in newsletters, etc. 

EVALUATORS 

Chairperson or other 
appropriate officer or 
member of organi- 
zation 

Person(s) who selected 
librarian for these activ- 
ities 

Co-workers 
Person(s) served by these 

activities 

Receiving grants, fellowships, awards Letters of award 

"In-house" achievements that contribute to Reports, handbooks, bibliographies, manuals, course 
the profession designs, and similar items if they present new 

ideas, or incorporate research and/or are recog- 
nized as models by other libraries 

Publishing activity: List of publications 
editing newsletters, journals, parts of journals; Evidence of acceptance of works n0.t yet published 
publishing articles, books, reports, reviews; Copies of representative published work along with 
compiling bibliographies; catalogs; indexes copies of published reviews and appraisals of 

the candidate's work 

Appropriate librarians in 
other libraries or library 
school faculty 

(I f  evaluators are SUSB 
librarians, activity. 
should be used as evi- 
dence of the criterion 
"effectiveness as a li- 
brarian") 

Experts in the relevant 
area of librarianship or 
other discipline 



APPENDIX 6.7 
GUIDELINES FOR APPLICATION OF CRITERIA FOR 

PROMOTION TO SPEC IF IC RANKS 

GENERAL 

I t  i s  generally understood in a research university that production of new knowledge is  the 
paramount criterion for promotion and continuing appointment even though this i s  not explic- 
itly stated. The application of criteria for librarians cannot and should not share this emphasis. 
The library faculty supports the professorial faculty in this production of new knowledge 
through i t s  functions of selecting, acquiring, organizing, and retrieving recorded knowledge. 
In many cases, it is  more appropriate and even crucial that a librarian contribute to the improve- 
ment of the practice of academic librarianship rather than produce new knowledge. Therefore, 
most library faculty should demonstrate professional ability and contributions to the profes- 
sion rather than be expected to exhibit a body of research. 

SENIOR ASSISTANT LIBRARIAN 

It i s  of major importance that candidates for promotion to Senior Assistant Librarian demon- 
strate effectiveness as a librarian as judged by colleagues and users of services. 

Of lesser importance, candidates should demonstrate progress towards making substantial 
achievements in a t  least one of the following areas: scholarly ability or effectiveness of univer- 
sity and community service. 

ASSOCIATE LIBRARIAN 

It is  of major importance that candidates for Associate Librarian have achieved a high level of 
effectiveness as librarians, contributing substantially to the area of specialization within the 
university libraries and showing initiative beyond assigned responsibilities. 

Also of major importance, candidates should demonstrate substantial scholarly ability or 
effectiveness of university and community service. Examples of such achievements include 
but are not limited to the following: chairing a campus or library committee that rtlakes a 
significant documentable contribution; holding a major office in a scholarly or professional 
organization and demonstrating effectiveness in fulfilling the responsibilities of the office; 
reguiarly publishing substantive reviews in a major library journal; editing the newsletter of a 
professional or scholarly organization. 

Of lesser importance, candidates should also show evidence of some participation in activities 
that meet all the criteria. 

LIBRARIAN 

It i s  of major importance that candidates for Librarian have achieved a srlperior level of effec- 
tiveness as librarians, making contributions which have a recognizable impact on the services 
and operations of the university libraries. 

Also of major importance, candidates should show evidence of distinguished contributions to 
the profession. Their professional development should have resulted in the attainment of re- 
gional, state or national recognition in the library profession. 

Of lesser importance, candidates should show also evidence of participation in activities that 
meet all the criteria. 
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APPENDIX 6.8 
G U I D E L I N E S  FOR A P P L I C A T I O N  OF C R I T E R I A  

FOR C O N T I N U I N G  APPOINTMENT 

To qua l i f y  f o r  con t inu ing  appointment,  candidates should normal ly  meet the criteria f o r  pro- 
m o t i o n  to Associate L ibrar ian o r  higher, i.e., a h igh  level o f  effectiveness as a librarian; sub- 
stantial achievements in ei ther scholarly ab i l i t y  o r  effectiveness of university and c o m m u n i t y  
service; and  some par t ic ipat ion in activit ies t h a t  meet  a l l  the criteria. In addition, it is o f  ma jo r  
impor tance that  candidates show evidence t h a t  these achievements are ongoing and w i l l  con-  
t inue. 


